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LETTER  OF  TRANSMITTAL 


Hon.  W.  R.  Motherwkll, 
Minister   of  Agriculture. 


Regina,  Sask.,  September  28,  WI4. 


director  of  co-ope  atlo^a'nisa  on  '7nT.?  K^^"  ^^^^  ''''°^^^' 
prepared  by  Mr  ThomLrshortTvn^^^^^  t  P'^'^P^^'^*  «"  this  suhjoct  was 
this  has  now  been  revTid  and  elr^^^^^^  he  assumed  h  s  duties  last  winter; 
and  what  was  learned  b  a  s^udv  .5  1  *'  '"^^^  °^  ^  ^^^^-'^  '"^Periencc 

made  by  Mr.  ThoZn  in  the  11  7''''"^*'^"  organisations  of  this  kind 
Wisconsin,  ^I-.-hiRrand  Ontari^stat:  ""T  '"^  '^^°"«^  ^'""«««*'^' 
tural  co-operation  L  made  n"";  t  T  ^"1P'-"^'.'"'^««  '"  which  aRricul- 
continent  "''''^  ^''"^^'*>'  ^''a"  »"  most  others  on  this 

produ'ife^fortv^^lrorthe'oth'T'  ''iT'T  ^^^  P^^  P^^  to  the 
on  the  other  hand  ha"  been  Zl  'r '^.'^r  *^'  '°"^""^^'-  f^*-  "^«  ^tock 
past.    Co-operaits  ten  SdTn'art^t^^^^^^^^^^  t  "^"^^  >^^^^« 

benefits  to  the  producers  of  erain  «nH  nf  ^  ^  }  ^  *°  ^"""^  ^''^'^  '•^^^ 
and  it  can  certainly  be  madp  to  nl  ^'"^  P'"'"''""*"  '"  Saskatchewan, 

producers  of  1  rlnimartheir  fS'^^^  ™f/^"*  P^'^  '"  '"^'^"^^^  ^^'  **>« 
whichever  of  the  gr^t  m^kl  o^  tt/'  .*^'  Tf '  °^  *^°^«  ^°^^^J«  °« 
ship  to.    Whether  anvtS^mLoA     «o°t"ient  the  producer  desires  to 

co^peration't^Lro'lSf  C^t  X^tdTriel  tf  ^Th*^".'^  '^ 
least  has  been  amDlv  demonatm+AH  ^^a  x  u       •  ^'^'^  '°"<=fa  at 

local  buyer,  d^^ove^or  butehe"  '      unorganised  way  by  a 

Yours  faithfully, 

A.  F.  Mantle, 
Deputy  Minister  of  Agriculture. 
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GENERAL 

DunnK  recent  yoarH  our  aRricuItural  colIeKe«  «,,,  Tx,k  rhn.^L  "'.""•''• 

done  much  to  mtrmluce  improve,!  n.ethods  of  pr S  ,io        ^^^ 
ers  are  to  obtam  a  reasonable   return  for  tlu-ir      ve  tZ.t   of     ""f  """l 
labour  they  must  resort  not  only  to  scientifir.  ,noyi  ,      ^  '■"'"^'''  "'»' 

must  also  fi....  the  shortest  and  ^^l^^^'^  tr'^'^lT  ''"^ 
ducer  and  consumer.  Every  unneee.ssa  y  'i  x-n  in  tT.  7  /'^  P''"- 
of  farm  produce  In-comes  a  charge  ajrainst  thS  nrl  i  'i'«tnbution 

tually  be  deducted  from  the  prife  Xhlhetr  "r^e^^^   "'"^  ^^™- 

importance  of  proper  methods  i^marSni  iS  r  T" ''"'^^''  ^''^ 
remedies  finally  solved  the  problen  by  esfaShin^'  '"'"'^  """""^ 
elevator  system,  through  which  they  can  disnose  o  fh  "^  ''^'^'''^''^^ 
mum  of  expense  and  risk.    With  the  aXln  Tf  r"*"  ^'''"'  ""^  "  '"'"'- 

ing  problen.  became  much  mo  e  SmSaJed  dX  ^"'r  *'"  '""^'^^t- 
be  found  for  each  commodity.  At  t^rpr^^n't  Hn'  *  ""f^T  ^'^^'"«  *« 
ous  problems  confronting  the  fa^er  isTw  to  dfs^  1 V^  ,'""*rt 
so  as  to  obtain  its  full  value.  This  bulletin  hnJ  j  '^  °^  *''''  ''^^  ^'o'^'* 
the  advantages  which  would  resuU  from  thn  "  ^'^'^'^  *°  P"'"*  «»* 

operative  stock  marketing  Irationran^  "^  ^"""^••«'  ^«-    • 

tions  may  be  organised  LrcoTdu"      °  '"^'""^  ^"^  «"«»>  ^«<='«- 

STOCK  MABKETING  ASSOCIATIONS  AND  THEIR  ADVANTAGES 

the  ^i^'^'^sz^^z^r^         ''-^^'  -^••cH 

then  forwarded  to  some  centra  m^ket  to  be  i?M  J'^'  '*°''^  ^'^'^'^  ^'^ 
ding  is  assured.  The  proceeds  f^om  the  sal  k  s  the""'  ^^^Pf'^'^^  ^'d- 
mon  and  all  necessary  expense  bein..  Hi,tr  k  f  J  !  manager's  commis- 
animals  -  Proportion%o  Te^lricrfecrd  t^^^^^^^^^^^^^^^  ^^« 

ated^sMrr  ^^  ^'^^  '"'*^«^  °^  -rketingtaUrtieHyenumer- 

'•   lStrofworin°d%rSi^'"^'-^  r  ^'^^  ^«-^-* 
hire,  etc.,  which  their'^otmLt'S^^^^^^       ^-  -Varies,  liveiy 


HI 


I 


3.  I'jtch  fiiriinr'(*  xt(Mk  Mnn  mU\  by  itwlf  nv\\  rt-cvh-m  Hip    jiwt 

rcwiinl  for  hif*  «'ff(»rts. 

4.  The  Hiimll  ijrotluc'cr  is  pljucil  in  u  iKwition  to  fonmmiul  the  wiiiip 

priri's  AH  the  fanner  hiiviiiK  «  nir  hit  or  ino«'  for  m\o. 

5.  WorkiiiK  togothor  with  others  who  are  produeinn  un<ler  the  wuno 

coiiditioiiH  as  thetiiwlves,  the  niemlwrs  in  the  association  iM'eonie 
fired  with  a  sj)irit  of  friendly  rivalr>'  and  are  inspired  to  put 
forth  every  effort  to  prinlnce  high  chiss  stoek  which  will  bring  in 
the  Ik's!  returns. 

6.  A  nund)er  of  marketing  associations  having  been  organised  in 

adjacent  towns  along  a  given  lino  of  railway  and  shipping  on  the 
same  days  are  able  to  s<>cure  s|KTiaI  stock  trains  to  convey  their 
shipnients  to  the  central  markets,  thereby  reducing  the  time 
i-ecjuired  to  move  the  stock  and  effecting  a  considerable  reduction 
in  shrinkage,  which  results  in  a  direct  gain  to  the  shipper.  In- 
cidentally it  may  be  mentioned  that  shipments  made  as  aliove 
outlined  can  be  handled  nuich  more  economically  by  the  railway 
company  than  if  forwarded  in  the  ordinary  haphazard  nuinner. 


THE   LIVE   STOCK   INDUSTRY   IN   SASKATCHEWAN 

Much  thought  and  energy  has  been  expended  in  nn  effort  to  build 
up  the  live  stock  industry  in  this  province.  In  the  early  days  ranching 
was  the  principal  business  of  the  west,  but  with  the  advent  of  railways 
settlers  flocked  into  the  country,  grain  growing  was  introduced  and  has 
now  almost  entirely  replaced  the  ranching  industry.  Exclusive  grain 
growing,  however,  has  never  been  found  either  a  satisfactory  or  permanent 
system  of  agriculture,  and  scientists  have  long  since  demonstrated  that 
live  stock  have,  of  necessity,  a  place  on  every  well  organised  farm.  Our 
people  ha  '8  not  been  slow  to  grasp  this  fact  and  the  provincial  government 
have  expei  ded  no  inconsiderable  sum  of  money  in  an  effort  to  aid  in  build- 
ing up  our  live  stock  industry  on  a  sound  basis.  A  large  number  of  pure 
bred  sires  have  been  brought  into  the  country  and  sold  to  the  farmers 
at  cost,  high  class  females  have  been  imported  by  the  carload  and 
sold  on  credit  terms,  substantial  grants  have  been  made  to  the  agri- 
cultural societies  and  fair  boards  of  the  province  and  every  effort  has 
b  jen  made  to  encourage  the  production  of  large  numbers  of  live  stock. 

Notwithstanding  the  activity  of  the  government,  the  exceptional 
suitability  of  our  country  to  stock  raising  and  the  natural  aptitude  which 
many  oi  our  people  have  for  the  business,  the  number  of  live  stock  in  the 
province  has  not  increased  in  proportion  to  th6  increase  in  population. 
That  this  is  so  is  no  doubt  partially  due  to  the  unfavourable  conditions 
under  which  many  of  our  farmers  are  marketing  their  stock,  and  until 
some  improvement  is  made  in  this  connection  little  permanent  advance 
can  be  expected.  What  is  most  needed  at  the  present  time  to  develop  the 
live  stock  industry  is  organisation  among  the  live  stock  men  for  the  co- 
operative marketing  of  their  stock  combined,  where  possible,  with  organisa- 
tion for  the  purpose  of  developing  special  lines  of  animals  in  given  locali- 
ties or  what  is  commonly  called  "community  breeding." 
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Under 


our 


with  an  avcraK< 


can 


prcwnt  Hystom  there  are  hut  t 
amount 


Htork 


•o  ivavM  ill  which  a  faniu- 


wait  until  a  hutcher  or  stock  huv 


,„^     |.  -  ,   ,       -• "mill   a   larilH 

an  (iLsiKw*.  of  hiH  surplus  a.un.als.     M 


him  an  offer  for  his  7.^^^^^ ^TX'T  """"V"  '''"^  ^"""  "'"' '""»' 
and  accept  what  the  hutchen.  '""  ^"'^^  ^ '"'""""»''<  »"  "'"  ••' -  •  " 


or  buyers  there  will 


<»wn 


■ •-  ""    "uii-iiers  oi 

circumstances    he  is  at  a  decided   disadvantage       Ti     i    *,  

or,  IS  alwavs  in  rinse  touch  with  '""""^ "'?'»«'  •    ,  T  »"'  I'litch.'r,    or  l)uv. 

the  farn.er'ha«  but  Te.m,"/ nlrmat tn^'^T  ^  inf '"'  '"•^"^•'""^  ^"^ 
business,  Ikmur able  at  a  glance  to    Ike  „,.  T     ■''''  ""''*''■*'•  '"  *'"''•• 

weight  ami  to  judge  to  a  .S-  ins  tn?  "^^"^f  i' ostunate  of  an  anin.als 
choice  meat  will  he  in  trd'cat  1  '"  T '  r"'"  ''T  ""^'  ''"*^'  """•' 
knowledge  along  any  of  the^  S  He  n  . v  77  *'"'^- ""  ''*'"•♦''"'"•• 
price  offered  is  just,  but  he  k^ows  ho  h««f  h'"^  '"'  '"*''"'"''  ''"'^  ""• 

better  eWwhere  is  uncc  „i,  an.  Jfh  VT  '  ♦''!'"""""';  '''at  he  can  <l„ 
certain  delay    he  us3y     "e^^^^^^^^^  T"^  ".  f^-"''"  '-    ""<l 

has  a  carloa.1  he  can  .hb  ,  ^e  'tS  .  '^T"!'-  .  '*  '"  ^'•'"'  ^''''^  '^  he 
tive  bi,lding,  but  the  averageTm.  r  ^^^^^^^  !V^  '"  ^'"■'■"  '"  "'"'P^'*'" 

ing  with  a  large  numbe  oTJnima  Z^  ''"'^  *"u'*"'"*  '"''"  «*"''k  k'""..,- 
cattle  or  a  doL  hogs  to  offert  ^  not  ir*"  "'  v'  ''"'  ""'•^'  *'"•"'"  '"•  f'""- 
from  the  local  buyei^  and  even  caHo-l  /  "'T^'""  *"  "''^""'  ^"f'  n"'-"« 
in  ty^  and  of  hi^h  nuali\;:;"i,rntttlr;'tSe tt''^^^^^^^^^^^  ""^^""" 
The  present  system  is  also  undulv  expensive  in  thlt^i' 

four,  five  or  more  buyers  operating  in  one  bSv     T.  '?  '''''  °""' 

from  farm  to  farm  pickinir  un  afJLl     ,  'r'-^-    T''*'^  '"™  •'"^'<'  «bout 

being  often  rt>quired^  efore  thev  have  en  kT  ^^.f'  ''^"^'  «''^«^'-«'  ^'"Vs 
to  the  cost  oflarketbg  for  the  saTno,  f'^M  *°  '^'^  '^  '''*'••  ^his  all  adds 
bills  which  their  op^rSrentai  i.  s?  "^  "r'„'"?  ""''  ^^'  ''^'•««  "^^^ry 
producers.  One  iS^  centS S  Wtl  "^'"i^f  "^^ '''  ^°"'^  ^>'  ^^e  stock 
the  stockmen,  by  us"ng  the  rulal  tellh/  ^^^'^^  the  confidence  of 
given  district  withou   any  ouZ  for  1^^^^^^^^  ""  '^'  ^^"^'^  '"  '^ 

sales,  it  is  to  his  interest  to  kSo  in  elnsT  f      ^^^^^^ 

in  all  the  market  centreso  the  count^  o  Zt  Z''^  "'''^,''  ^°"^'*'°"« 
advantage.  country  so  that  he  can  sell  to  the  best 


«:;« 


CO-OPERATIVE  LIVE  STOCK  MARKETING 


Stockmen  ir  ♦bT  .'ountrics  have  years  aRO  faced  conditions  similar 
to  ours,  and  have  solved  the  marketing  problem  by  the  organisation  of 
co-operative  marketing  associations,  through  which  a  number  of  farmers 
unite  to  make  up  a  carload,  and  ship  the  same  under  the  direction  of  a 
competent  manager  to  some  central  market  where  competitive  bidding  is 
assured.  There  the  animals  are  sold,  through  a  commission  firm,  or  by 
direct  sale  to  the  packers  or  exporters,  the  proceeds  being  returned  to  the 
manager  and  by  him  distributed  to  the  owners  of  the  stock.  In  Minne- 
sota, Wisconsin  and  other  American  states,  as  well  as  in  practically  every 
country  in  Europe,  farmers  have  organised  for  this  purpose,  and  the 
results  obtained  have,  in  practically  every  case,  been  eminently 
satisfactory. 

The  following  account  of  the  organisation  and  work  of  typical  Ameri- 
can live  stock  marketing  associations  is  taken  from  the  July,  1913,  issue 
of  the  Monthly  liuUetin  of  Economic  atid  Social  Intelligence,  published  by 
the  International  Institute  of  Agriculture  at  Rome: 

"The  associations  are  easy  to  organise,  and  simple  in  their  working. 
They  need  no  initial  capital;  the  united  support  of  the  members  is,  it  is 
claimed,  sufficient  to  assure  success.  In  fact,  the  operation  they  undertake 
on  behalf  of  their  members  consists  merely  in  assembling  their  consign- 
ments of  live  SLOck  at  a  determined  shipping  point,  making  up  full  carloads 
and  dj  mtching  them  to  the  commission  agent  who  acts  as  seller  for  the 
association  at  the  tenninal  stock  yards.  The  association  afterwards  re- 
mits to  each  member  the  proceeds  of  the  sale  of  his  consignment,  less  a 
proportionate  share  of  freight  and  operating  expenses. 

"The  board  of  directors  usually  set  aside  one  day  at  stated  intervals 
on  which  stock  is  to  be  shipped.  The  manager  takes  charge  of  each  con- 
signment and  gives  a  detailed  receipt  which  specifies  the  number  of 
animals,  their  weight  and  the  distinctive  marks  assigned  them.  For 
each  car  shipped  he  then  draws  up  a  statement  which  shows  the  number  of 
animals,  the  weight,  shrinkage,  net  weight,  price  realised  and  expenses  for 
freight,  commission  and  terminal  charges.  This  statement  fomris  a  per- 
manent record  of  the  shipment,  and  is  filed  with  the  report  from  the  com- 
mission firm  which  takes  charge  of  the  stock  as  soon  as  the  car  arrives 
at  the  stock  yards.  There  the  stock  is  unloaded,  fed,  assorted  into  grades 
and  made  ready  for  sale.  The  manager  makes  no  payment  until  the 
returns  for  each  carload  are  received  from  the  commission  firm.  He 
then  compiles,  for  each  meml)er,  a  complete  statement  of  what  his  stock 
weighed  and  was  sold  for  on  the  market,  and  the  expenses  incurred  in  con- 
nection with  it;  and  remits  to  the  member,  with  this  statement,  a  cheque 
for  the  balance  due  him.  The  manager  receives  a  commission  ranging 
from  6  cents  to  10  cents  per  100  pounds  of  stock  shipped.  Operating 
charges,  over  and  above  freight,  which  varies  with  distance  from  the  market, 
amount  to  from  20  cents  to  25  cents  per  100  pounds. 

"An  additional  commission  of  1  or  2  cents  per  100  pounds  is  frequently 
levied  and  set  aside  tn  form  a  combined  reserve  and  insurance  fund  to 
meet  extraordinary  expenses  and  to  indemnify  owners  for  loss  or  injury 


outlin^Ju^fn^l'Sli^trkrt^^^^^^^  «'«--<^  -  above 

are  operating  in  the  n^h  > ouring  sta  e^ ^  T^^^^^^^^  '"^  ™""^  "'^^'^ 

number  of  these  associations  and  wa,  m..i  **"''  ^f  '■'''^"*^>'  ^'^'^ed  a 

manner  in  which  thereon  ucted  Zr  h.'  ''"'"■'''.'?  ^^  *^«  businesslike 
faction  which  resulted  Zitheir  hS  ''"T^,'^"^  by  the  general  satia- 
tion and  work  of  a  tvS n^.Ll  -^"^^  *'''°"»*  "^  th«  organisa- 
how  Similar  organSj^oT LTbetpe^S^^^^^^^^^^  -    "^-.te 

LITCHHKLD   CO-OPKBATIVE   UVE   BO^CK   MABKKXma   ASSOCIATXOK 

menclll'bisbefst  ^Q^T^^Jrthffi'rs^'^'  ""f-^'^^^  ^^^'^'^^^  -- 
in  Minnesota.  Its  hoadouarter.,  «ro  /  T^'i^^r""  °^  ^^'  ^^"^  organised 
population  of  alJoutt^S  peojnitu^^^^^^^^  "^''^f  f ''  -^  *°^  ^^^^  a 
the  Great  Northern  KailwaHbout  75  m  fes "e'^f  ^f^  ^^t-\- 

first  this  association  has  been  highly  successTuTand  .>«^  T  ^^^ 

creased  rapidly,  as  the  accompa'yinVtabTe  till  show:'    """'"  '"  ^■ 


5«/«warj/  0/  fiusmm  Since  Organisat, 


Year 


ion 


Carloads 
of  stock 


1908 
1909 
1910 
1911 
1912 


14 

35 

81 

104 

146 


Gross 
receipts 


«  11,599.25 

39,569.27 

102,163.35 

114,764.56 

181.544.10 


the  gross  receipts  amounted  to  over  $138,000  ^'*'** 

The  organisation  of  the  associatioA  is  "identical  with  fho*  *i-  ^ 
above.  The  manager  receives  as  remuneration  for  h7«  •  ''"*'"'^ 
mission  of  6  cents  per  100  oounds  nn  SlT  i!  \\^f  ^'^'''^  *  ^'om- 
ciation,  out  of  which  he  hTto  Lv  hi  '}^'^ ,T'^'^^^  ^^''^''^^  the  asso- 

panyingthestocktma^t'andaffoanyeT^^^^^^^  t'^  ^^-- 

to  load  or  handle  the  stock.    Shirnfents  ar^i  S'^^ 
week,  as  many  as  five  carloads  bSo^wa'deTat  ZIT"^^^  °^  '^'^ 
seasons  of  the  year.     All  cattle  are  mnrto  i      !.        u  "^'^  '^"""^    ''«'•*»"» 

pounds  shrmkage  is  taken  off  each  irrespective  of  S^t     Catlle  tf" 
sold  individually  each  shipper  bears  the  actual  shrink^e  on  hS  stick 

Members  are  requested  to  notify  the  manairer  at  ]^tl^A  ■ 

to  the  shippbg  date,  of  the  numberU  kl^STaf^  Zch'Z'^'°"' 
pose  forwarding.    The  ordinal,-  stock  yard  provfdTby  ttrailw^^C-" 
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pany  is  utilised  as  a  receiving  station.  A  set  of  stock  scales  are  instal- 
led in  the  yard  and  the  association  has  a  portable  office  which  is  brought 
to  the  yard  on  shipping  days,  and  serves  as  a  protection  against  inclement 
weather  for  the  manager  and  his  assistants.  When  the  stock  is  delivered 
at  the  yard  each  shipper  is  given  a  receipt  showing  in  detail  the  number  and 
kinds  of  stock  which  he  has  supplied  and  giving  the  net  weight  of  each 
kind,  as  well  as  the  brand  which  has  been  placed  on  the  animals  for  identi- 
fication purposes.  The  animals  are  loaded  and  shipped  to  a  commis- 
sion firm  in  South  St.  Paul.  This  firm  sells  the  stock  in  accordance  with 
the  manager's  directions  and  returns  the  proceeds  to  him  with  a  statement 
showing  the  receipts  from  each  shipper's  share  of  the  consignment.  Upon 
receipt  of  the  returns  the  manager  sends  each  shipper  a  statement  of  the 
receipts  and  expenses  in  cpnnection  with  the  handling  of  his  animals  and 
a  cheque  in  full  settlement  of  , the  account. 

The  writer  visited  several  members  of  this  association  and  each  ex- 
pressed high  appreciation  of  the  work  which  it  is  doing.  All  claimed  a 
very  considerable  increase  in  price,  effected  largely  through  eliminating 
the  salaries  and  expenses  of  the  five  or  six  travelling  buyers  who  had  form^ 
erly  operated  in  the  district.  Added  to  this  they  had  the  satisfaction  of 
knowing  that  they  were  getting  exactly  what  their  stock  was  worth  on  the 
open  market.  The  manager  of  one  of  the  local  banks  stated  that  in  his 
opinion  the  marketing  association  had  been  of  benefit  to  the  business  men 
of  the  town  as  well  as  to  the  farmers  in  the  district.  Owing  to  the  popular- 
ity of  the  association,  stock  was  often  brought  in  fifteen  or  twenty  miles  to 
be  sold  through  it,  and  seldom  indeed  did  any  farmer  come  into  town  with- 
out doing  some  business  there. 

The  local  agent  of  the  Great  Northern  Railway  was  also  highly  pleased 
with  the  work  of  the  stock  marketing  association.  Large  shipments  at 
regular  intervals  facilitated  the  work  of  the  railway  company  and  per- 
mitted of  the  operation  of  a  special  stock  train  on  that  line  which  took 
the  animals  to  market  more  rapidly,  tber^b-"  effecting  a  considerable  sav- 
ing in  shrinkage.  In  addition  to  thid  it  was  much  more  satisfactory  to 
deal  with  one  manager  than  with  five  or  six  dealers  and  several  farmers 
making  independent  shipments;  he  could  depend  upon  the  manager  to 
have  all  bills  of  lading  properly  prepared  and  all  payments  of  freight,  etc., 
promptly  attended  to. 

From  his  observations,  the  writer  was  convinced  that  through  the 
marketing  association  increased  prices  had  been  obtained,  interest  in  stock 
production  had  been  stimulated  so  that  live  stock  is  now  produced  in  much 
larger  quantities  and  of  higher  quality  than  formerly  and  the  best  interests 
of  all  classes  in  the  community  had  been  advanced.  There  is  no  reason 
why  similar  associations  should  not  prove  equally  beneficial  here  in  Sas- 
katchewan. We  have  hundreds  of  communities  where  such  concerns 
could  be  organised  and  live  stock  commission  firms  on  all  of  our  larger 
markets  have  intimated  that  they  would  be  glad  to  handle  the  business 
of  such   organisations. 


ASSOCIATIONS   ALREADY   OPERATING    IN   SASKATCHEWAN 

In  fact,  some  five  or  six  stock  marketing  associations  have  already 
been  doing  business  in  the  province.  The  Hanley  Farmers'  Stock  Shipping 
Association,  Limited,  organised  last  March,  has  made  several  shipments  on 
which  their  manager,  Mr.  John  Ames,  reports  that  the  results  obtained 
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c^o^Li^^'J^S:::''sJ^\^^  ^^P-«-  Marketing  Asso- 

they  have  been  able  to  obtain  inc?ealTnVL.*/T^^  their  organisations 
their  localities.  Again  at  HeZrt  t  fhTl  7  '^'  '"^'^  marketed,  from 
many  of  the  farmers  had  gone  b  for  C  r  -^  \™  ^^"^  ^^  **>«  P^^^^nce, 
oflocal  buyers  they  werefor  a  time  unihtT^A"^"*  "^^^^  *«  *^«  absence 
when,  at  the  suggestion  of  thp  CnT  ""*  ^*°  ^"^^^  "^  ^^eir  stock,  but 
of  the  farmers  Sd  t^  maL^^^a  ^^^^^^^^  ^^^"^h,  a  numS 

abattoir  in  Moose  Jaw  thTobtaineH  7      V"^  '^'PP^^  **>«''•  ^ogs  to  an 
compared  very  favourab^with  that  LTk'-^^   "^T-^  "^*'  ^^ich  price 
In  view  of  the  succe^  wh.Vh  if  ^^!"^  P^"^  '"  ^^j^cent  towns 

tive  live  stock  marUrg  1«  Idirn'"'  f '^'^'^'  '"^^  ''-°P«"a- 
tions  of  our  live  stock  industrrwo^rd  annlf  1^."!  "-^^^t^^f^ctoiy  condi- 
a  considerable  number  of  theTe  as^dationfl       **  '* ""  "°^  ^'^^  *™«  that 
At  first  many  of  the  associatbnrrghrfind  f  aZ"  M^  ?  *^'^  P^^^^''^' 
for  a  portion  of  the  year,  or  shiomeZ  ^,05?. V   ^"^V^^^^  *»  operate  only 
just  as  the  stock  bLme  reaTf-  mart   'buTf  th*  " 
Mmnesota  association  is  to  be  relied  uZn  fr!.  .     ■  .^^  experience  of  the 
ifi  certain  to  follow  the  introducffon  7    ^u^^'  ""^'^^  '"  «*««k  keeping 
would  not  be  long  belTre "  ^  r^^^^  Z\f%  '"'.t'^"?  '^'''"■"  ^"^  i? 
could  be  made  by  the  mSy  "'^*'*'^ ''''P™^"*^ 


m 


■  T 

T 
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HOW  TO  ORGANISE  A  STOCK  MARKETING 
ASSOCIATION 


In  view  of  the  fact  that  live  stock  marketing  associations,  operating 
as  previously  outlined,  will  in  time  accumulate  a  considerable  reserve  fund, 
and  also  because  railway  companies  and  others  would  prefer  to  do  business 
with  associations  having  legal  status,  it  would  be  advisable  for  such  asso- 
ciations to  incorporate  under  The  Agricultural  Co-operative  Associa- 
tions Act.  The  fees  for  registration  under  this  Act  amount  to  $4.50, 
and  incorporation  under  it  would  not  only  give  the  associations  legal  stand- 
ing, but  as  all  concerns  incorporated  under  this  Act  are  required  to  con- 
duct their  business  under  a  set  of  standard  bylaws  it  would  insure  uni- 
formity in  organisation.  This  would  facilitate  federation  should  a  num- 
ber of  marketing  associations  later  desire  to  form  a  central  selling  agency. 
Copies  of  The  Agricultural  Co-operative  Associations  Act,  the  standard 
jylaws,  and  such  supplemental  bylaws  as  would  be  required  for  the  re- 
gulation of  a  live  stock  marketing  association  can  be  obtained,  upon  re- 
quest, from  the  director.  Co-operative  Organisation,  Department  of  Agri- 
culture, Regina.  Information  regarding  freight  rates,  markets,  etc., 
can  also  be  obtained  from  the  same  source,  the  services  of  the  Co-opera- 
tive Organisation  Branch  being  at  all  times  at  the  disposal  of  persons 
desirous  of  organising  any  kind,  of  practical  agricultural  co-operative 
association. 

If,  however,  the  association  purposes  operating  without  capital  and 
intends  confining  its  activities  entirely  to  the  sale  of  live  stock  it  would 
not  be  absolutely  necessary  to  have  it  incorporated.  Perhaps  scarcity 
of  funds,  uncertainty  as  to  the  duration  of  the  association  or  other  reasons 
might  make  it  inadvisable  to  incorporate.  This  is  a  detail,  which,  while 
important,  is  not  vital  to  the  success  of  the  movement. 

In  any  event,  the  first  step  would  be  for  a  number  of  those  interested 
to  gather  data  in  regard  to  available  markets  and  the  cost  of  conveying 
their  animals  to  those  markets.  Then  if  it  is  found  that  the  spread  between 
the  prices  on  the  central  markets  and  those  offered  by  the  local  buyers 
is  unduly  large,  a  meeting  of  all  the  stockmen  in  the  district  should  be 
called,  the  data  which  has  been  gathered  should  be  laid  before  them  and 
if  possible  an  agreement  reached  to  organise  a  live  stock  marketing 
association  through  which  all  live  stock  in  the  district  shall  be 
marketed. 

The  question  of  incorporating  the  association  should  then  be  discussed, 
and  if  it  is  decided  to  have  the  association  registered  the  necessary  forms 
should  then  be  secured  from  the  director.  Co-operative  Organisation 
Branch,  Department  of  Agriculture,  Regina.  If  the  association  is  not 
to  be  incorporated,  a  constitution  and  bylaws  should  be  drawn  up  and 
signed  by  all  of  the  members.  The  following  constitution  and  bylaws, 
with  perhaps  a  few  alterations,  will  prove  suitable  for  any  co-operative 
live  stock  marketing  association. 
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SUGGESTED    CONSTITUTION    AND    BYLAWS 

Abticle  1.— Name: 

The  name  of  this  association  shall  be  The 
Co-operative  Live  Stock  Marketing  Association." 


Article  2.— Objects: 

and  S'L^utlLl^f  °2^r^^^^^  ^  "^  «^**-  --onable  prices 

of  live  stock  ^  '^'"'*'  ^°'  '*'  '"^'"^^^'^  ^  the  marketing 

Article  3.— Head  Office: 

The  head  office  of  the  association  shall  be  situated  in  ^  •. 

operations  shall  be  confined  to  the  territoi^trfbutai^^"  that 'point: "' ^^^ 
Article  4.— Time: 

(or  ZHSZZ'ZtSiT'"''  """  '^"^  *°"  '^  "«»"« 
Article  5.— MEMbSRSHip: 
,    Any  farmer,  or  stock  raiser,  resident  in  the  vicinitv  nf 

upon  the  payment  of  a  fee  of  i    ^^""^  "'i  *^t  ^t^^^^^  ^^    membership, 
and  bylaw^s  ITlhe  al^datioL '"'  '"'^"''"*«  *°  *^«  constitution 

Article  6.— Meetings: 

held  eilh'';rrt  ftetLtVr'''  '"^""«  °'  ""^  "^""'io"  'hall  be 
and  place  I'Z  ^£S:^::^^TJ^^'  '^'^  ""  "'  -'  '«- 

in  number  of  te  ,SmS  „^  Ttj"  T""  '!?'  "'"  ''^  *^  ""^-a"' 
asweiation.  '  association,  caU  a  .pecUI  meeting  oj  the 

at  the  office  of  TlSStfon       '^'"^  "'  '"*  ™'"'>^'  ■«  ■^'"«"^ 

^te^^sr^A£r.ssi:xft;sr-s°'  *^  - 

.nyiSef4Ttril"tiS"/-»  '"-"•'-"'  '"e  time  appointed  for 

convened  upVn  the  reZTion  „f'n?eSS  rtdll'S''  T-  ■""'^'  « 
case  t  shall  stand  adioomed  t«  thT.  j  ■  .  d"««''ved;  m  any  other 
time  M,d  pl^rand  n^nl  j!^  ^!  "^^ ""  ""«  "'^'^  week  at  the  same 
i.  shall  be'^X '™ed  51' a'""'"""'"' »««"« » "I""""'  1-=  ""t  Present 

Article  7— Elections: 

standingSlTa^^nivot"'''?'*'''^^^^^       ^*^»^  member  in  good 
shall  decile  all  qres^^^^^^  '"^  '  "'J''"*^  "°*«  «^  *he  members  pretnt 
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(2)  Eligibility — Any  member  in  good  standing  shall  be  eligible  to  be 
elected  as  a  director  of  the  association. 

(3)  Nomination  and  Election  of  Directors — Candidates  for  the  position 
of  director  shall  be  nominated  openly  at  the  annual  meeting,  and  shall  be 
elected  by  secret  ballot. 

Article  8 — Officers: 

(1)  Board  of  Directors — At  the  first  general  meeting  a  board  of  six 
directors  shall  be  elected  by  and  from  the  members  of  the  association.  Two 
directors  shall  be  elected  to  hold  office  until  the  first  annual  meeting.  Two 
directors  shall  be  elected  to  hold  office  until  the  second  annual  meeting 
and  the  remaining  directors  shall  hold  office  until  the  third  annual  meeting. 
At  each  annual  meeting  two  directors  shall  be  elected  to  replace  the  re- 
tiring directors.  Directors  so  elected  at  any  annual  meeting  shall  hold 
office  for  three  years. 

(2)  Officers — The  presiding  officers  of  the  association  shall  be  a  presi- 
dent and  vice  president,  and  these  shall  be  elected,  by  the  directors  from 
among  their  own  number  at  the  first  board  meeting  after  the  annual  meet- 
ing and  shall  hold  office  until  the  next  annual  meetmg. 

(3)  Election  of  Auditor — At  the  first  general  meeting  of  the  association, 
and  subsequently  at  each  annual  meeting  a  competent  auditor  shall  be 
elected  by  the  members. 

(4)  Vacancies — If  the  office  of  the  auditor  shall  become  vacant  or  a 
vacancy  shall  occur  in  the  board  of  directors  such  vacancy  may  be  filled 
by  the  di'  "tors,  but  any  person  so  appointed  shall  retain  his  office  only 
so  long  aa  the  vacating  auditor  or  director  would  have  retained  the  same  if 
no  vacancy  had  occurred. 

(5)  Removal  of  Directors — The  association  at  any  annual  meeting, 
or  at  any  special  meeting  duly  called  for  that  purpose,  may  by  a  special 
resolution,  indorsed  by  a  majority  of  the  members,  remove  any  director 
before  the  expiration  r*  his  period  of  office,  and  may  by  an  ordinary  reso- 
lution appoint  another  person  in  his  stead;  the  person  so  appointed  shall 
hold  office  during  such  time  only  as  the  director  in  whose  place  he  is  ap- 
pelated would  have  held  the  same  if  he  bad  not  been  removed. 

Article  9 — Powers  and  PHOCEDtrRE  of  Directors: 

(1)  Powers  of  Directors — The  directors  shall  have  the  general  manage- 
ment and  control  of  the  business  and  property  of  the  association. 

(2)  Meetings  of  the  Board  of  Directors — Meetings  of  the  board  of  direc- 
tors shall  be  held  at  such  times  and  places  as  the  board  shall  determine. 

(3)  Quorum  at  Directors'  Meetings — ^At  any  meeting  of  the  board  a 
msjority  of  the  directors  shall  constitute  a  quorum. 


Article  10 — Duties  of  the  President: 

The  president  shall  preside  at  all  meetings.  He  shall  call  meetings 
of  the  board  and  of  the  association  whenever  necessary  and  shall  advise 
with  and  render  such  assistance  to  the  manager  as  may  be  in  his  power. 
In  the  absence  of  the  president,  the  vice  president  shall  have  and  exercise 
all  the  rights  and  powers  of  the  president. 
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Article  1  1-Appointment  and  Duties  of  the  Manager- 

fnnfK  "^1-^''*°'!  '''''"  ^PP*''"*  *«  ^"«'"^  'n«naKer  a  person  oualified 
fcr  the  position  who  may,  or  nmy  not,  be  a  member  of  the  boS?  dSor« 

ann'n?  h'^T*  TT^^^  ^^^  Proceedings  at  all  meetings  oTthe  as«^  L  .on ' 
and  of  the  board  of  du-ectors,  and  shall  also  perform  such  sp^cTldS 

sU^nn'^/?  '"^  ^r  ^''  '^'  ^^'*^«  «^  *he  association.  At  rSerat  on 
shall  be  fixed  from  time  f  c  time  by  bylaw  of  the  association.  Thl  manaior 
shall  furnish  such  security  as  may  be  required  by  the  board  of  d'reS. 

Article  12— Duties  of  the  Auditor: 

At  the  close  of  every  calendar  year  and  prior  to  the  holdinir  of  *k« 
annual  n.eeting  of  the  association,  the  books  of  the  a^cia S  «hlll  ho 
closed  and  the  auditor  shall  have  access  to  r11  fhlK^^T      ^  ^^ 

of  the  association,  and  shall  examine  thTgn^^^^^^ 

and  expenditures,  funds  and  effects  of  theirlttt^n^l    i  y'th^^^^^^ 
with  the  accounts  and  vouchers  rekfinir  fhoro*^  „„j    u  ii    V,  '^     . 
^e  ^  found  by  hta  to  b.  irS^ JS^itdtlriTwUh 
the  law  or  specially  report  to  the  asaociation  in  what  reapert  he  tomd 

S  tlw""""' """    '"~™"''    -vouched  or  notTactS 

Article  13 — Amendments: 

Amendments  to  this  constitution  may  be  mad'e  bv  «  ivi,n  tUi.A.      * 
of  the  members  present  at  any  regular  or  sne^plTl!-  ^  a  two.th,rd8  vote 

sraraSrr-'*^^'--!^"^™-"^^^^^^ 

Article  14— Btlaws: 

from^SrfnT^"'-"^.^^'  operations  of  this  association  may  be  made 


SUGGESrap    BYLAWS 

1.  Managtr  lo  be  tmijUd  re  etock  ready  for  .«™,m/_All  m^k._, 
who  deaire  to  market  stock  through  the  a»ociaUo?Th^l  ,Z,^T^ 
foanapr  the  kinds  ot  stock  and  *e  nuX?  rf  eS'k."5°whfch  he' 
K^kew"'""'-  """  •-"'"»"-''"'  "hen  the  ani^TwSlt  t^  t 

»r.2^^r^hiSnKt'd&« 

5  «fn^  5  ^^?  ^^'^  '*''  ^^^  ^^^^  *"d  ^t  the  hours  set  for  the  deliX 
of  s  ock  and  shall  receive  weigh,  mark  and  load  the  animals  on  the  caS^ 

mil  K  f  '^^T  °^  ^"^  "^"''^  ^^^  «*'«  «f  ^"  shipments  and  recdve  Si 
money  therefor  and  pay  the  same  to  the  shippers,  lei  his  commSon  and 
all  other  expenses  mcurred  in  making  the  shipment  or  whenTdkect^ 

p™l  \-  "'I  ^^•™*^  ^  *^«  '^^^''-  H«  shall  furnish  a  strtement  to 
every  shipper  showmg  the  net  weight,  price  received  and  exi^Z  kc-^S 
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in  marketing  his  consignment.  He  shall  keep  on  file  all  statements  received 
from  the  commission  firm  selling  the  stock  and  shall  keep  a  record  showing 
the  number  of  cars  shipped  and  the  amount  of  stock  in  such  cars. 

4.  Manager's  Remuneration — The  manager  shall  receive  as  compen- 
sation for  his  services  a  commission  of cents  per  hundred 

pounds  on  the  net  weight  at  the  final  market  of  all  stock  marketed  through 
the  association,  from  which  commission  he  shall  pay  for  all  extra  help 
employed  to  assist  in  handling  or  loading  the  stock,  and  also  defray  any 
travelling  expenses  incurred  in  marketing  the  shipments;  he  shall,  however, 
have  the  right  to  charge  for  any  outlay  for  feed,  bedding,  materials  needed 
to  make  partitions  to  separate  the  stock  in  the  cars,  etc.,  said  amounts 
to  be  charged  against  the  consignments  on  whose  account  they  were 
incurred. 

5.  Insurance  and  Sinking  Fund — Out  of  the  receipts  from  the  sale  of 

every  shipment  there  shall  be  deducted cents  (3  cents  suggested) 

on  every  hundred  pounds  in  weight  of  hogs  or  sheep  and cents  (2 

cents  suggested)  on  every  hundred  pounds  of  cattle  and  the  amounts  so  de- 
ducted shall  be  placed  in  such  chartered  bank  as  the  directors  may  direct 
and  shall  constitute  a  fund  which  shall  be  used  for  paying  losses  that  may 
occur  through  injury  to  stock  while  in  the  association's  hands,  or  to 
purchase  office  supplies,  postage  stamps,  or  such  equipment  as  the 
association  may  require. 

6.  Payment  for  Stock  Injured  in  Transit — Any  shipper  whose  stock 
has  been  accidentally  injured  while  in  the  hands  of  the  association  shall 
receive  the  full  amount  for  the  same  as  though  it  had  not  been  injured; 
and  shall  be  subject  to  the  regular  rates  of  expense  on  the  shipment.  The 
payment  of  damages  shall  be  based  on  a  statement  made  by  the  commis- 
sion firm  having  charge  of  the  sale  of  the  shipment,  which  statement  shall 
show  the  amount  received  Jfor  the  injured  apimal  and  the  amount,  in 
their  opinion,  which  it  would  have  brought  hati  it  not  been  injured.  This 
statement  shall  be  the  final  basis  for  the  settlement.  No  damage  shall 
be  paid  for  an  animal  that  was  not  in  a  healthy  condition  when  received 
at  the  local  yards  by  the  manager. 

7.  Sale  of  Stock  for  Nonmemhers — Animals  will  be  accepted  from 
and  sold  for  nonmembers  upon  the  same  conditions  as  if  supplied  by  mem- 
bers, except  that  double  insurance  fees  will  be  charged  on  all  such  animals. 

8.  Dates  of  Shipment — Sufficient  stock  being  available,  shipments 
shall  be  made  at  regular intervals. 

N.B. — The  manager's  commission  should,  we  feel,  be  set  at  some 
amount  between  six  and  twelve  cent?  per  hundred  pounds.  The  exact 
amount  will  vary  with  the  distance  from  the  marketing  point  and  the  volume 
of  business  to  be  handled.  The  shorter  the  distance  and  the  greater  the 
amount  of  business  the  smaller  will  be  the  commission  required  to  make 
the  work  profitable  to  the  manager. 


15 


ESSENTIALS  TO  SUCCESS 


The  organisation  is  but  the  first  AnH  hv  f..-  ti, 
the  establishment  of  a  successful  nrrU^l^  ■  !^^  ''''"""'*  «*'"''  *""'«'•''« 
the  enterprise,  it  is  abSX  no^^^hT''"''""'  *!""•"«  ''^""'''"'^l 
ronise  the  association  to  thp  f.Wl  TT  r  I*  *'''f  ^  '"^'"'^•"  «houId  pat- 
not  be  advisa^e  to  r'.urremcXrst"^^^  '^''''*'^"  '^»>''''  ^^  "'«>• 
them  to  market  all  of  the  r  sSck  thrr .  r.h  ''•^P-  "^reement  compelling 
that  all  members  gh^e  the  a^o^^^^^^^^ 

hearted  support.    ThLroaSrlvf-        L^"^  ^hole 

is  getting  under  wayX ItTs  ttn  th^t^^^^  J"^*  ^""«  '^'  association 

or  others  interested^ lurinX  ctfLt  oMh  *"  '*°'^  ^"^^'•«'  ^''''''''' 
to  occur.  There  is  littL  ilf.lihl^.  Au^*''*^.'^"**'°"»''«ni«stIiJf^^^^ 
their  Uvelihood  witC  1\L''  t™^^^^  Ir  .r*' nTf"  ^^""^"-hing 
the  circulation  of  misleadinnnfnJl  r"  f  P^babihty  price  cutting, 
ingenious  braL  cr formufate  3  h  °"  '"."^  '!f  "^  '''^''  ^^^^^^^  ^h«h 
leave  the  associatLn  Se  ft  has  LS  nr^'"''".'^  '°  '"^"^^  '"^'"bers  to 
usefulness,  consequenrfyT  ve  y  hl^ortaTfhar^tV"  ""'"T''^'^  ''' 
be  on  their  guard  and  definitelv  rJLf  n  !f  ^^\  ^^^  members  should 
away  from  the  ass^ciS      "^  ^       ""  "'^^"""'^  ^^^'^'^^^  *«  ^raw  them 

porta1.ri\trJtult  str^^^^^^^^^  *^^  '"^'"^^  ^'^^  -«*  - 

lor  their  uprightness  businpr^nfi!  ^       .  management.      Men  noted 

for  directo?s,Tiby  rnTrSrconrr  '"^  '"*'^'*^  ^^°"'^  ^  ^^'^''t^^d 
possible  a  manager  tL'ouThS^cquJ:^  ^""11  '\  '"^'"'^"-  " 
to  the  marketing  of  live  st^ock  shoTd  be  Jured  rtT  ^^''T^.^ 
serve  without  salary  or  other  finTnpJ.i    ^'^^^^'^-  ..^he  directors  should 

the  true  coH)perativ7spHtthevwniTr^  "  ^^^^^  P«««««« 

good  of  the  crmmu4?  wUhS  ^^4^^2:3^  'Sf  ^^'^^'^^ 
however,  should  receive  such  remuneratim?  niJ^^i  T  v'  ^f  manager, 
to  give  careful  attention  to  aU  Ss  If  ?k  k  "^^^  **  '^°'*^  ^*«  ^^ile 
ciation  has  been  wrecked  thrnna^f-.  /  ^""iV^^""-  ^^^^^  «»  asso- 
competent  ma^aglr  or  thmZ^  n-'"  *°  '"^^'"^  ^'^^  importance  of  a 
serves    reS3  '  *^  "nwUhngness  to  pay  adequately  for  the 

times^^a'SJ^  ^aniTsti'T'  ^"""*^  ^'=''«""*«'  ^^^  ^*  «" 
Promptness  in  fomaSingttknrffo'^^^^  Tr  «?t«"]^"t«  °f  results, 
if  the  continued  suDixirt  oT  t h!  I         '*'''^  marketed  is  also  required 

possible  infZatfonTrlgar?^^^  ''  *°  ^'  '^^^^^  '^'^^  t^e  fullest 

of  the  stock  shoulTbrsupnUed  mZ  Z,'- ?''*\^  ^'^^  *^^  '"^'•^«t^« 
at  the  stock  yards  on  whih  from  H^*  associations  have  a  bulletin  board 

neighbouring'^markerarfserf'rth^^      ''^  *''  P''"""°«  P"'=^^  °°  *^« 

DESIRABILITY  OF  ITNIFORMITT  IN  STOCK   MARKETED 

Will  tTtlot T^r^lSin';  '""'^^  '°"^y'^"«  °^  ^*-^  -   -  '«*« 
paKltothety"p:ari,m^tfTesr^^^^^  ^.^«    »- 

-  highly  desirable.      A  carload  which  ctnTatstome  antl" of  Th^dSr? 


m 


le 

type  and  others  of  beef  conformation  is  at  a  conaidcrable  diaadvantage 
when  placed  for  sale  beside  an  equal  number  of  animals  all  of  the  one 
type;  moreover  a  straight  carload  all  of  one  breed  will  always  bring  a 
premium  over  a  carload  of  mixed  breeding,  even  although  the  latter  may 
all  belong  to  the  one  type. 

To  insure  uniformity  in  the  stock  which  the  association  will  have 
for  sale  community  breeding  should  l)e  introduced.  If  all  of  the  members 
in  the  association  will  agree  to  produce  one  breed  of  cattle  and  one  breed 
of  hogs  they  will  soon  be  in  a  position  to  ship  carload  lots  of  uniform  type. 
In  addition  to  the  increased  prices  which  this  will  produce  a  considerable 
saving  may  frequently  be  effected,  when  each  farmer  has  only  a  limited 
number  of  animals,  through  co-operation  in  ownership  of  sires.  More- 
over a  number  of  farmers  by  uniting  can  often  purchase  a  high  class  animal 
which  would  be  too  expensive  for  one  alone  to  buy,  but  which  through 
the  transmission  of  high  class  quality  will  do  much  to  improve  the  stock 
of  his  owners. 

Uniformity  in  condition  must  also  be  considered.  The  price  received 
for  a  lot  of  mixed  quality  is  always  below  the  average.  A  few  thin,  or  in- 
ferior animals  in  a  carload  will  often  so  reduce  the  price  of  the  whole  that 
unless  the  poor  animals  are  sold  separately  less  will  actually  be  received 
than  if  the  choice  animals  alone  had  bee  sold. 

To  obtain  the  highest  prices,  excellence,  as  well  as  uniformity  of 
quality  is  essential.  Stock  in  only  average  condition  will  command  only 
average  prices,  but  there  is  always  a  demand  for  an  extra  choice  article  and 
stock  in  the  pink  of  condition  will  a»ways  obtain  a  premium.  The  stock 
marketing  association  which  can  supply  car  lots  uniform  as  to  type,  breed 
and  age,  and  of  choice  quality,  is  certain  to  obtain  the  maximum  returns 
for  its  stock. 
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FORMS  USED  IN  ACCOUNTING 


P.O 
Received  from 


"""  *«'«»''"« lbs.  marked 

Ho,,  weighing lb.,  marked 

Cow,  weighing lb.,  marked 

"'•'*"  ''"'•'ing ib,,  „^.^ 

Steers  w-ighing j^,.  ^^^^^ 

'^"''     -''«'»'"« Ibs.markcd. 

^''•••'      ^^'^•'•''K lbs.  marked. 

cripp^eT''  ^"""^^  ""  °"  ^'"y  "^'^  ^  P°""d.  off  on  .ta, 


-•nt  per  pound  off  on 
FARMERS-  STOCK  MARKETING  ASSOCIATION. 


Manacar 


FOHM    NO.    1 


Date. 


UVE    STOCK    RECEIVED 
191..  Kind. 


si 


^IH 


?'|f| 


FOIiM  NO.  2 
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Form  No.  2  U  printwl  on  pAxtchoard  cardii  and  i«  uswl  hy  thr  manager 
to  keep  account  of  the  numl)er,  weight  and  marks  of  each  kind  of  stock 
received.  The  cards  are  filled  out  from  the  duplicate  of  the  receipt  form, 
juat  as  the  animals  arc  receive<i.  A  separate  card  is  used  for  each  kind 
of  stock,  e.g.  cattle,  veals,  hogs  and  sheep,  and  from  these  the  mam  .,er 
can  tell  at  a  glance  just  how  many  animals  of  each  kin«l  he  has  receivH 
that  day. 


STATBMBNT  OP  ACCOUNT 


.Sabk,, 


.191. 


Mr. 


IN  ACCOUNT  WITH 
FARMERS'  STOCK  MARKETING  ASSOCIATION 


.Sabk. 


Animals 

No. 

Home 
weight 

1 
Shr. 

Net 

Price 

t 

cts. 

Hogi 

1 

Sows 

1 

Stags 

Cows 

Steefs 

Veals          ! 

_ 

Sheep          i 

1 

EXPBN! 

iBS 

ToTil 

Animals 

Freight 

Mgr. 
com. 

Insur- 
ance, etc. 

Peed  and  Selling 
yardage       com. 

Total 
expense 

Hogs 

1 

Sows 

! 

SUgs 

Cows 

! 

Steers 

Veals 

Sheep  . 

1 

Balancb  S. 

Inclosed  please  find  cheque  No for  S 

payment  in  full.    Kindly  write  for  explanation  of  anything  unsatisfactory! 


.being 


Mana««r 


FOKM  NO.  3 


M 


mJzi  »°j.  '"„"::!::  ^1""'.^*  "•",■""",»'  •'«»«t .»  p^. 


I 
i 


ii\ 


=?s^^-— — - 
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SELECTING  A  MARKET 


A  marketing  association  operatinK  in  an  ordinary  small  town  in  this 
province  will  find  that  practically  all  of  its  stock  must  of  necessity  bi-  sent 
to  some  outside  market.  The  local  butchers  may  require  a  limited  amount 
for  home  consumption  and  this  the  association  would  be  wise  to  provide, 
so  long  as  a  car  lot  could  be  made  up  without  the  stock,  and  the  butchers 
were  prepared  to  pay  a  price  which  was  in  accord  with  that  obtainable 
elsewhere. 

Before  definitely  selecting  a  market  the  manager  should  acquaint 
himself  with  the  conditions  prevailing  on  all  of  the  markets  within  reason- 
able shipping  distance,  the  capacity  of  the  various  stock  yards  and  of  the 
abattoirs  at  each  marketing  centre,  the  fees  charged  at  each  point  for 
weighing,  yardage  and  feed,  whether  stock  is  sold  as  weighed  from  the 
car  or  after  being  fed  and  watered,  the  names  and  standing  of  the  various 
commission  firms  and  the  fees  charged  for  selling.  These  and  other  de- 
tails will  all  have  an  influence  on  the  returns  received. 

The  manager  should  ascertain  the  freight  rate  from  his  station  to  each 
of  the  markets.  (Elsewhere  in  this  bulletin  will  be  found  a  list  giving 
the  rates  per  hundred  pounds  on  live  stock  from  typical  Saskatchewan 
points  to  each  of  the  principal  stock  markets.  Information  in  regard  to 
the  rates  from  stations  not  mentioned  can  be  had  upon  request  from  the 
local  agents  of  the  railway  companies).  He  should  also  get  data  as  to  the 
relative  distance  to  each  and  the  probable  time  which  it  would  take  ship- 
ments to  reach  them.  From  this  he  could  determine  the  probable  shrink- 
age during  transit  and  the  cost  of  feed  and  water  en  route.  These  are  very 
important  considerations  when  stock  has  to  be  transported  long  distances. 

The  capacity  of  the  market  is  also  worthy  of  much  consideration. 
There  are  more  buyers  on  some  markets  than  on  others  and  again  small 
markets  are  apt  to  be  glutted  if  two  or  three  cars  arrive  at  once,  while  larger 
ones  are  not  so  easily  affected.  On  some  markets  stock  are  purchased 
only  to  supply  the  requirements  of  the  local  abattoirs  and  their  capacity 
being  limited  the  arrival  of  a  large  consignment,  not  previously  contracted 
for,  is  apt  to  cause  a  fall  in  prices.  Other  things  being  equal  the  larger 
the  market  and  the  greater  the  number  of  outside  buyers  operating  on  it 
the  more  likely  it  is  to  prove  satisfactory.  The  following  data,  in  regard 
to  markets  in  Saskatchewan  and  elsewhere  have  been  compiled  from 
authoritative  sources  and .  should  be  of  assistance  to  associations  in 
selecting  a  satisfactory  market. 


:mFrmmm¥^ 
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mark:  TS  IN  SASKATCHEWAN 


Regina 


«ite  and  the  erection  o°  tte  „eS2a„  S  5  "",.''''=«"<'■'»'  «  Permanent 

special  "^^et'S.n^a'jrXrt.re'S^.tade'rh^ier  " 
weigh'illg:'*™"  '"'''''*  "">""  «■"  '»•  """eol  P«'  kead  for  yariage  and 


Yardage 
per  day 


10c 
5c 

2c 


Weighing 


Sc 
5c 
3c 
2c 


For  detailed  information  regardine  this  markpf  urrJt^  *k     •  j 
commissioner,  Regina,  Saskatchewan!  "*^  ^'^^  •"^"«*"*J 

Saskatoon 

At  Saskatoon  a  live  stock  market  has  been  inaujmrated  in  nn„«»  *• 
with  the  cty's  public  market.    Stock  yards  ha^e  C  ereSed  Tn    ^ 
market  premises,  and  are  operated  under  the  direotinn^f  h.        .   .  "    ^^^ 
The  city's  daily  consumptfon  of  meaf i^ount^^^ov^^^^ 
besides  which  arrangements  have  been  made  to  havrouSde  buJ^^    ^' 

Moose  Jaw 

The  Canadian  Pacific  Railway  Company's  stock  vards  at  M^=.  r 
will  accommodate  2,500  cattle,  1,000  ho^  and  1  MO  shLo     T^T.^^ 

:ifujr5  °;:sLJ^„r^„r  «-^°-  --• »- aSs^ 


':mm 
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Prince  Albert 

Prince  Albert,  being  the  source  of  supply  for  the  principal  lumbering 
and  mining  sections  of  the  province,  and  having  had  an  abattoir  for 
several  years,  furnishes  a  very  satisfactory  market  for  live  stock  raised  in  the 
northern  portion  of  the  province.  The  abattoir,  which  is  owned  by  The 
Rural  Baker  Packing  Company  has  a  daily  capacity  of  50  cattle,  100  hogs 
and  50  sheep.  Quotations  on  stock  can  be  obtained  by  writing  or  wiring 
the  manager  of  the  abattoir  company,  and  stock  can  be  consigned  direct 
to  their  yards. 


OTHER   CANADIAN   MARKETS 

Apart  from  the  home  markets  just  described,  the  principal  Canadian 
markets  of  interest  to  western  stockmen  are  those  located  at  Winnipeg, 
Calgary  and  Edmonton. 

Winnipeg 

Winnipeg  is  the  most  important  stock  marketing  centre  in  the  West 
Its  railway  connections  and  stock  yard  facilities  are  much  superior  to  any 
others  in  the  country,  and  besides  having  a  large  local  trade  to  supply, 
the  abattoirs  of  several  of  the  largest  packing  plants  in  Canada  are  located 
in  the  city. 

Two  large  stock  yards  are  now  in  operation.  The  largest,  best  equip- 
ped and  most  recently  erected  is  the  New  Union  Stock  Yards,  which  is 
operated  by  a  corporation  known  as  The  Public  Markets,  Limited.  Its 
yards  have  connections  with  all  railways  entering  the  city  and  contain 
covered  pens  sufficient  to  accommodate  250  carloads  of  stock  besides  open 
pens  of  even  larger  capacity.  All  stock  marketed  through  these  yards 
are  fed  and  watered  before  being  sold.  The  following  is  the  schedule  of 
charges  now  in  force  at  these  yards: 

Cattle 16c  per  head 

Calves 10c  per  head 

Horses 25c  per  head 

Colts 15c  per  head 

Hogs 5c  per  head 

Sheep 5c  per  head 

These  rates  cover  the  yardage  charges  and  include  unloadmg,  weighing, 
caring  for  and  service,  but  do  not  include  bedding,  which  is  charged  for 
additional  as  ordered.  Hay  and  grain  are  supplied  at  cost  plus  expense 
of  handling. 

The  Canadian  Pacific  Railway's  stock  yards,  while  not  so  recently 
erected  as  those  just  described,  are  still  doing  considerable  business.  In 
these  yards  cattle  are  sold  "fed  and  watered,"  but  hogs  are  sold  "off  cars," 
e.g.,  without  being  fed  or  watered.  The  fees  charged  at  the  Canadian 
Pacific  Railway's  yards  are  as  follows:  For  weighing:  cattle  5  cents  per 
head;  hogs  and  calves  3  cents  per  head;  sheep  and  lambs  2  cents  per  head 
For  yardage :  Up  to  forty-eight  hours  free,  after  that  at  the  same  rate  as  for 
weighing  for  each  additional  twenty-four  hours  that  the  animals  are  in 
the  yard.    Hay  and  grain  are  supplied  at  set  rates. 

The  following  commission  firms  sell  stock  on  both  stock  yards: 

Carson,  Wood  &  Weiller,  D.  Coughlin  &  Company,  Bums  Bros.,  Slotin  &  Spivak, 
Crealock  &  McLean,  F.  J.  Colvin  &  Co.,  Rice  &  Whaley,  Ltd.,  Speers  &  Whitten,  Bater 
&  McLean. 
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than  18  head  are  charired  for  !t  Sn  l.*  u^?"f  ""'"^«''  ^^  ^a"le 

per  head.    Cai^  of  Se  foriHeXronhT^r^^  '°t  ''^"'^  ''  ''^"^^ 
and  lambs  in  double  decked  Z-Tslo  Exchange  $6  per  car.  Sheep 

Sheep  and  lambs  in  le2^fh«n       f   ^^'  ''*''•    ^"  ^^^^^  ^eck  cars  J8 
indo'ublederedcaJsTs    n^in"^^^^^^^  Calvt 

cents  per  head.    Mixed  cara  of  hnl  „«i  u   '    ^  ''^r^  *''*»  ^*'"  '^ts  20 

deck  $10.    Hogs  in  sbgle  ?eck  cafs  J^  ner  far'  t"f^  ^"'^^  *'''  «^«'« 
cents  per  head  *^  ^^^  ^^^'  ^"*  '^  ^^^r  80  head  at  10 

Calqaby 

westem'^^Tttrrj^pTovW   T'^*  'T.*'^  "^«  «*-^  ™-d  in    the 

275,000  hogs  and  175  off^hZwer^S^^  ^.^^'^O^  cattle, 

upwards  of  50  per  cent  werT^e^niL!?  f  ?  ^fj^*,"^  "'*'"^^*-    ^f  those 

35  per  cent,  were  Sp^d  ahV^T^^f^^^^v  ^^*',*^***°^'  «bo»t 

per  cent,  were  shippedrpo.ntrin?hriS?t^sl?^  ?'r^^'  ^^"*  « 
were  sent  to  Winnipeg  and  ooin  J  ,n  V^         .^*^  *°^  * '"°'t«i  ""^ber 

abattoirs,  which  are  located  S^TZu   '''*"^  r^'"^^"    ^he  three 
cattle  and  1,800  hogs  per  d^y        '"^'  ^'^^^  '  ^^'"bmed  capacity  of  625 

Compatl^Sfhl^^^^^^^^  Stock  Yards 

The  fees  charged  per  h  J  arTi  foUows  ^'''''^'*'^  ^^'^'  ^^^^^^ 


Horses. . 
Cattle.. 
Calves. . 
Hogs . . . 
Sheep. . . 


Market 

fees 

Weighing 

20c 

5c 

10c 

5c 

2iAc 

3c 

21^ 

3c 

2^ 

2c 

Hay,  timothy. . . 

Hay,  prairie..        Per  100 

Green  feed         Per  100 

Straw....        per  100 

Oats per  100 

Oat  chop per  ton 

Barley  chop Per  ton 

Bran Per  ton 

per  sack 

cw /^^T"*  "  °  ""  °'  «■"  ""■■"«-'  fi™»  -n-8  .took  „„  tb. 

double  deck  (Ir,  *     *  "^  °'  ''"«'■  ''"'P  »'  ««"»=«.■  or  »10  pet 


pounds 

»  1.50 

pounds 

1.00 

pounds 

.90 

pounds 

.50 

40.00 

40.00 

40.00 

1.60 

Mff^^^ 


^^^SSff 
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Edmonton 

Edmonton  is  the  natural  market  for  much  of  the  stock  raised  in  the 
north-western  portion  of  Saskatchewan,  the  Canadian  Pacific  Railway, 
Grand  Trunk  Pacific  and  Canadian  Northern  Railway,  all  haying  lines 
running  direct  from  that  territory  to  Edmonton.  Three  abattoirs  having 
a  combined  capacity  of  8,200  hogs,  700  cattle  and  500  sheep  per  week  are 
located  there.  Each  of  the  abattoir  companies  has  a  stock  yard  to  which 
shipments  may  be  delivered  direct  from  the  railways,  while  the  railway 
companies  aldo  have  considerable  stock  yard  space  which  may  be  utilised 
by  persons  shipping  stock  to  that  point. 

The  following  is  a  list  of  the  abattoir  companies  operating  in  Edmon- 
ton. 

Swift   Canadian   Company,   Limited. 
P.  Bums  Company,  Lunited. 
Gainers',  Limited. 

Any  of  these  will  forward  market  quotations  on  request. 


N 


AMERICAN  MARKETS 

Of  the  large  American  markets  those  at  Chicago  and  South  St.  Paul 
are  the  ones  most  likely  to  be  utilised  by  Saskatchewan  shippers.  The 
following  data  in  regard  to  them  may  prove  of  service: 

Chicago 

Chicago  ranks  as  one  of  the  largest  live  stock  marketing  centres  in 
the  world.  During  the  year  1913  upwards  of  $400,000,000  worth  of  stock 
comprising  some  257,701  carloads  passed  through  the  Union  Stock  Yards. 
These  yards,  owned  and  operated  by  the  Union  Stock  Yard  and  Transit 
Company  of  Chicago,  cover  an  area  of  500  acres  and  contain  13,000  pens 
which  have  a  combined  .capacity  of  6,000  horses,  75,000  cattle,  125,000 
sheep  and  300,000  hogs,*or  upwards  of  500,000  head  of  stock. 

The  following  is  a  schedule  of  the  charges  for  yardage,  feed,  etc.: 

Fardagc— Cattle  and  horses,  25  cents  per  head;  calves,  15  cents  per 
head;  hogs,  8  cents  per  head;  sheep,  5  cents  per  head. 

feed— Com,  $1.25  per  bushel;  oats,  75  cents  per  bushel;  timothy 
hay,  $25  per  ton ;  prairie  hay,  $20  per  ton ;  alfalfa,  $1 .  50  per  hundredweight ; 
clover  hay,  $1.50  per  hundredweight;  straw,  80  cents  per  hundredweight. 

The  commission  for  selling  live  stock  in  the  Union  Stock  Yards  is 
governed  by  the  bylaws  of  the  Chicago  Stock  Exchange.  The  charges  on 
less  than  carload  lots  are:  For  cattle,  50  cents  per  head;  calves,  25  cents 
per  head;  hogs,  20  cents  per  head;  sheep  or  goats,  10  cents  per  head. 

ON    STRAIGHT   CAW      .D   LOTS 

On  cars  of  cattle,  at  the  above  r^.e  per  head,  but  not  to  be  less  than 
$10  nor  more  than  $13  per  car.  On  cars  of  calves,  at  the  above  rate  per 
head,  but  not  to  be  les  han  $10  nor  more  than  $12.  On  cars  of  hogs, 
at  the  above  rate  per  he  i,  but  not  to  be  less  than  $8  per  car.  On  sheep 
in  carload  lots  at  iorementioned  rate  per  head,  but  not  to  be  leas  than 
$8  nor  more  than  $10. 
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ON    MIXED    CARLOAD    LOTS 

(e.g.  cars  containing  more  than  one  tpecies) 

The  commission  will  be  charged  at  the  per  head  rates  above  mentioned, 
but  no  greater  charge  shall  be  made  for  selling  any  certain  species  in  any 
mixed  carload  lot  than  would  be  charged  on  such  species  in  an  unmixed  car. 

On  carloads  of  live  stock  having  more  than  one  owner  and  requirinir 
more  than  one  account  of  sale,  commission  at  the  aforementioned  rates 
per  head  will  be  pro  rated  according  to  ownership,  but  must  not  exceed 
25  per  cent,  more  than  the  regular  carload  lots  for  the  species  involved. 

General 

onn  ^"'"f^^  °^*^«  ^*"^e  species  are  classed  as  calves  when  they  weiah 
300  pounds  or  less.  * 

Government  inspection  of  hogs  at  the  scales  before  weighing  is  very 
rigid.  All  badly  pregnant  sows,  hogs  with  bunches,  boils,  etc.,  also  hogs 
with  cuts  on  hams  or  shoulders  are  thrown  out.  Lumpjaw  cattle  and  all 
diseased  meats  are  condemned  at  Chicago.  Owners  of  cattle  slaughtered 
subject  to  State  mspection  receive  returns  of  sales  according  to  vast 
mortem  inspection.  '^ 


.^ 
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The  fees  which  they  charge  for  selling  stock  are  set  by  bylaw  of  the  South 
St.  i^aul  Live  Stock  Exchange,  and  are  as  follows- 

Unmixed  stock  in  car  lots-Cattle,  50  cents  per  head;  calves,  25  cents 
per  head;  mi  ch  cows  with  calves  at  foot,  75  cents  per  head;  but  total  com- 
mission  not  less  than  110  nor  more  than  $12  per  car.  Hogs  and  sheep. 
15  cents  per  head,  but  not  to  exceed  $8  per  car. 

Mixed  car  lots— At  foregoing  rates  per  head,  hut  not  to  be  less  than 
91    or  more  than  J15  per  single  decked  car  containmg  only  two  species. 

On  carloads  of  stock  having  more  than  one  owner  requiring  more 
than  one  account  of  sale  with  expenses  pro  rated,  the  commission  shall  be 
at  the  aforementioned  rates  per  head. 


COMMISSION  FIRMS  AT  SOUTH  ST.  PAUt 


W.  M.  Campbell  Commission  Co. 

Carson,  Wood  &  Weiller 

Clay,  Robinson  &  Co. 

Engemoen-Seeldns  Co. 

Witch  &  Co. 

1    iend,  Crosby  &  Co. 

C.  L.  Hass  Commission  Co. 

C.  h.  Kaye 

J.  R.  Kirk  Commission  Co. 

Johnson-Braber  Co. 


Long  &  Hansen  Co. 
McKissick  Bros.  &  Alcorn 
Oehler,  Forsythe  Co. 
F.  S.  Page  &  Co. 
Prouty  Commission  Co. 
Rodgers  &  Rodgers 
Thuet  Brothers 
Percy  Vittum  &  Co. 
Western  Commission  Co. 


"■^'     Ml        '*Vt-       ^M^    i^^  1  f*  ^''^Jjw^i^       Ml.    .    *      tm .■&'-''~...f  r  .  1...  ^':!'.'^  -----  - 
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POINTS  REGARDING  SHIPPING 


o^^r''l^r£S^L:tT^:j^J^^^^  «hippi„g  n^ulations  applies 

OENERAL 

Shippers  should  order  mra  fp«™  *i.  • 

two  or  three  days  befoZ^y^^Te^lfZ^Z^'  ''''T,  *««'^*'  '^  P«««'ble, 
and  size  required.  ^        requu^,  being  careful  to  state  the  kind 

Stock  is  carried  in  two  wavs-    At  th^  ,   i       ,     • 
terms  and  conditions  of  their  sTandarH  h?i?  T/"!.*^  '  ™^'  «"bject  to  the 
subject  to  a  special  live  stock  clti^^^^^  ShS"'  'l^  "*  °^«^'«  "«J^. 

"^tpintrsTiiirsS 

may  be  consigned  to  the   hip^eTaL  dSr^^-  "*°  ^  ''^^^^  «^'"  ^ut 

'llrgfardr^X'  ^  "°*^^  oftherSvar"  *^*  *  -™--- 

kept  sep^rarb;"p:^iC3lu?S  ^ *^^'  '°  *^«  -»«  -  must  be 
risk  as  to  8ufficien?,r2rS^  '^TLtT^"  "^^  '^'"  °^  e^Pense  anl 
with  calves  at  foot.     °'''^"^'^-    ^his  rule  does  not  apply  to  iSch  cows 

«he  '^Zy^l;^l'Z  llr^\f,  r'«  ^J^ock  by  or  through 
consignee  upon  Kiy  *^^  "^^  '^^  ^  collected  from  the 

calves,  hogs  or  other  Uve  stock  f,.!^  fT    ..*''^««l^e8'  nor  for  injury  to 
nor  for  any  live  stock  estpt^ml^^*""'  ^'**"^'°°'  ^-*  -^H 

any  parSTJ^in^itrsLl^^^^^  *«.  *--P«^  1-  stock  by 
market,  and  will  n^t  heZoZZZC'"'T'^'^'''^yP^^^'^^^ 
refusal  or  inability  of  conneS^  iLl  .  °'"  '^*'^'  *«  '"''""'ed  by  the 
after  tender  of  deliver^         ^  ^''  *°  '"'^'^^^  ^d  forward  live  stock 

MmiMtm  CABLOAD  WBIGHTO 

no.  be  lea  than  20,000^3  on  d™  T"?™-™*'  "^"^  '"■•  ""ll 
oar.  With  hogs  and  skSaT.  "If"  °'  "*'"'  ">  ""y  hngth  or  size  of 
for  cars  36  feet'e  i„oh?s^  ™^h  =  Z^""  ''^«"  ^  "•«»  P""-* 

-"  "c=ft^;-ttr„£'°S^«=°^°"^^^^^ 

-,«»po„n..s„.eetr^-r^--fen^^^^  . 
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the  minimum  charged  for,  however,  will  not  be  less  than  20,000  pounds. 
Cars  of  horses  or  cattle  not  weighed  will  be  charged  for  at  an  estimated 
weight  of  22,500  pounds. 

MIXID    CARLOADS 

When  more  than  one  kind  of  stock  is  loaded  in  a  car  the  highest  rate 
and  minimum  weight  applying  on  any  kind  of  stock  in  the  car  will  be 
charged. 

DOUBLE    DECK    CARS 

The  railway  companies  will  not  furnish  double  deck  cars,  but  if  they 
so  desire  shippers  may  instal  decks  at  their  own  expense  and  risk.  When 
this  is  done  the  minimum  weight,  as  above  given,  will  still  apply. 


TRANSPORTATION  OF  ATTENDANTS 

The  owners  or  their  agents  must  accompany  tach  carload  consignment 
when  the  distance  is  over  100  miles,  and  before  they  will  be  allowed  to 
travel  on  the  train  with  the  stock  they  must  sign  a  form  approved  by  the 
Board  of  Railway  Commissicners,  releasing  the  railways  from  liability 
in  case  of  accident  to  them  personally. 

Owners  or  their  agents  in  charge  of  live  stock  shipments  will  be  car- 
ried free  and  free  return  transporation  will  be  given.  When  a  shipment 
contains  more  than  one  carload  the  number  of  persons  accompanying 
it  may  be  as  follows:  Three  cars  or  less,  one  person;  four,  five  or  six  cars, 
two  persons;  seven,  eight,  nine  or  ten  cars,  three  persons;  over  ten  cars  in 
one  lot,  four  persons. 
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FREIGHT  RATES 


to  market  tZV^ll^^Zl^^r  '""''^  ^aakatchewan  points 


ment^^Ti^'Z  f°  '■'?'^,-  ^  *^"  ^'^«'^*   '«*««   between   points  not 
s'iSoralrts^Vrrtiftc^  'S-^^*^"^  °.°  ^"-^  ^  the  Cal 


^l!i. 
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ASSISTANCE    IN    ORGANISING 


■i 
t 


To  encourage  the  organisation  of  live  stock  marketing  associations, 
the  Provincial  Department  of  Agriculture,  through  the  Co-operative 
Organisation  Branch,  is  prepared  to  supply  each  association  organised  free 
of  charge  with  sufficient  of  the  receipt  and  account  forms,  previously  illus- 
trated, to  meet  their  requirements  for  one  year,  the  only  stipulation  being 
that  the  association  forward  the  Co-operative  Organisation  Branch  a  copy 
of  the  constitution  and  bylaws  under  which  it  purposes  operating.  If 
desired  printed  copies  of  the  constitution  and  bylaws  outlined  herein  will 
be  furnished  and  the  Co-operative  Organisation  Branch  will  at  all  times 
be  glad  to  supply  any  available  information  in  rega,rd  to  the  marketing 
of  stock  or  upon  request  to  advise  associations  in  regard  to  any  difficulties 
which  they  may  encounter.  All  communications  regarding  this  matter 
should  be  addressed  to  the  director,  Co-operative  Organisation  Branch, 
Department  of  Agriculture,  Regina,  Saskatchewan. 
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